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Chair's 
Welcome

In September 20 15 Community 
Care Assynt  celebrates it s 5th 
anniversary. From the moment  the 
Assynt  Centre came under threat  of 
closure in 20 10  the community 
rallied behind the Assynt  Centre 
Act ion Group, out  of which 
Community Care Assynt  has 
developed. 

We received fantast ic support  
throughout , f irst  in our  effor ts to 
keep the centre open, and once 
closure was confirmed, to take on 
the running of the Assynt  Centre 
ourselves, as Community Care 
Assynt . 

We are indebted to Kate Stephen 
of the 0 40  project  who helped us 
get  star ted in 20 10  and without  
whose help we wouldn?t  be where 
we are now. 

Part  of developing this project  has 
also been to form a solid working 
relat ionship with Highland Council 
and later  NHS Highland. They have 
allowed us to develop our  ideas how  
to run the Assynt  Centre as a lunch 
club and drop-in for  older  people in 
the community, and given us 
f inancial backing to do this 
throughout . 

At  a t ime when a lot  of social care 
and support  services face cuts and 
constant  challenges, Community 
Care Assynt  has been an example of 
f inding creat ive solut ions which can 
effect ively provide services in a 
small rural community. Under 
community management , with the 
help of a dedicated Board of 
Directors, our  staff, and many 

volunteers and supporters, our  
aim has been to offer  a 
sustainable f lexib le and inclusive 
service, responding to the 
par t icular  needs of our  remote 
locat ion. 

We are grateful for  all the 
support  from partners, staff and 
our  community, and the ongoing 
input  of our  actual service-users 
to let  us know  which services are 
needed. Together  we have created 
a funct ioning and effect ive 
community well-being hub, w hich 
has allowed some of our  older  
residents to stay act ive in the 
community, to cont inue living as 
independent ly as possib le, and to 
avoid isolat ion. 

As we reach this 
5-year-milestone, we want  to 
thank all who have been involved 
in Community Care Assynt  
through the years. This shor t  
report  aims to g ive an overview  of 
how  far  we have come, w hat  we 
have achieved, and w hich 
challenges we see looking 
forward to maintain our  services. 

Dr David Slator

Chair, Board of Directors

August 2015
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About
Us

Community Care Assynt  (CCA) 
provides services to older  people as 
well as people with d isabilit ies or  
health problems.

In 20 10  the Assynt  Centre?s Lunch 
Club and Drop-in Centre/ Info  service 
were the core services we star ted out  
with. By 20 15 CCA has effect ively 
created a community health & 
well-being hub, which delivers 
f lexib le community-based services. 
We promote community cohesion, 
social integrat ion, healthy living and 
lifelong learning and work on 
reducing our  service users? isolat ion 
and dependency on statutory 
services. 

CCA now  provides a range of social 
and community based services for  
older  adults and adults with a d iverse 
set  of needs (e.g. long term 
condit ions, mental health problems, 
learning disabilit ies). By provid ing a 
lunch club, peer group support , and a 
var iety of social act ivit ies, our  
service-users are less isolated and 
are supported to live independent ly 
as long as possib le.

 Our aim is to help local residents 
fulf ill their  personal, social and 
economic potent ial and overcome 
barr iers they face due to age, health 
or  d isabilit y issues. 

This local support  has proven to be 
crucial to the confidence and sense 
of secur it y of individuals living in the 
area and is key to the resilience of 
our  community overall.

OUR AIMS
CCA aim to achieve the outcomes 

as defined by the Joint  Community 
Care Plan.

- Service users are healthy and 
have a good qualit y of life.

- Service users are supported and 
protected to stay safe.

- Service users are supported to 
maximise their  independence.

- Service users retain d ignity and 
are free from st igma and 
discr iminat ion.

- Service users and carers are 
informed and in control of their  
care.

- Service users are supported to 
realise their  potent ial.

- Service users are socially and 
geographically connected.
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Our
Journey

Early days
... 

THE CHALLENGE
The history of the Assynt  Centre in 

Lochinver  and Community Care 
Assynt  are closely inter linked. The 
Centre was set  up or ig inally in 
1984/5 by Kirk Care as a Daycare 
Centre, with resident ial respite care 
added later. Subsequent ly, the local 
author it y took over  operat ions, but  
in 20 0 5 the resident ial beds were 
closed and in 20 0 6 the 24/7 respite 
service was downgraded to 
weekdays and a lim ited number of 
weekends per  year. 

This led to the ?Assynt  Centre 
Act ion Group? being set  up to lobby 
for  the return of more respite 
opportunit ies. However, in 20 0 9 due 
to the deter iorat ing economic 
climate and public funding 
constraints full closure became a 
realist ic threat , making the situat ion 
much worse st ill. 

By then the ?Assynt  Centre Act ion 
Group? was established, well 
connected and supported in the 
community. W ith this, we had a 
plat form which could explore a 
rescue plan for  the Centre. W hen in 
February 20 10  the Highland Council 
decided it  could, indeed, no longer 
cont inue to run the Assynt  Centre, 
the community swift ly stepped up to 
the mark and put  together  a 
business plan to run local services 
themselves with a new  company - 
Community Care Assynt  CIC. 

NEW BEGINNINGS
The community in Assynt  was 

passionate about  the project  and 
invaluable expert ise how  to set  up 
the enterpr ise and define support  
needs was contr ibuted by O4O: 
Older  People for  Older  People, an EU 
Northern Per iphery Programme 
funded project , based at  UHI's 
Centre for  Rural Health in Inverness. 
It s aim was to help older  people 
help themselves in remote, rural and 
per ipheral communit ies. 

The local author it y, the Highland 
Council, agreed to f inancially 
support  the newly formed 
Community Care Assynt  CIC (CCA)  
in the form of a 3 year service level 

agreement , which meant  that  
important  cont inuity for  staff and 
service users was guaranteed in 
the medium term. Trust  Housing, 
the social landlord who ow ns the 
premises of the Assynt  Centre, 
offered an extremely generous 
deal for  leasing the build ing. 

All of this gave CCA the basis it  
needed to open the doors of the 
Assynt  Centre in September 20 10 . 
A newly appointed manager, 
Amanda Webb, joined us from a 
nursing role outwith the area and 
brought  new  init iat ive and ideas 
to her  new  role, quickly build ing a 
dedicated team including many 
staff who brought  years of work 
exper ience in the Centre to the 
re-launched operat ions. The init ial 
scope was to provide a lunch club 
and drop-in centre and to run a 
community transport  facilit y to 
enable users from the wider  area  
to attend. This has provided the 
foundat ion upon which the Centre 
could establish it self once more as 
a community care hub, offer ing a 
range of opportunit ies for  social 
interact ion, peer support , and the 
development  of social networks to 
older  people living in the Assynt  
area. 

SCOPE
Ear ly on in CCA?s work, we 

explored the potent ial to offer  
care-at -home services on top of 
the Centre?s services. By 20 12, 
after  considerable research, 
analysis and prelim inary 
negot iat ions, we came away 
decid ing it  was best  for  the 
organisat ion and the Centre to 
grow  organically and build on our  
strengths and not  attempt  to run 
services beyond the scope of our  
resources. Realising our  ow n 
lim itat ions, we also recognised our  
real strengths and development  
potent ial. We cont inued our  
journey with a renewed 
understanding that  to meet  the 
developing and often unmet  needs 
of Assynt?s ageing populat ion 
would be our  pr ior it y.
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... 
Planning 
our Future

Assynt  Centre. By re-assessing 
needs with our  20 12/ 13 research, we 
found that  while init ially almost  two 
thirds of regular  service users lived 
independent ly and were able to visit  
the Centre most  regular ly, addit ional 
support  would become necessary to 
allow  people to cont inue to remain 
act ive in their  community and 
peer-group. 

By 20 13 we were at  capacity as to 
the level of external support  we 
could receive from external care 
agencies (Care at  Home & 
Crossroads). We saw  two opt ions in 
responding to these needs: One was 
accept ing our  exist ing scope and 
thus accept ing to walk away from 

people in need, whom we had 
star ted to care for  deeply and felt  
we could not  abandon.

GROWTH
The alternat ive was register ing 

with the Care Inspectorate to 
enable us to deliver  addit ional 
support  services to our  clients. 
Our registrat ion in 20 13 now  
enables us to provide personal 
support  to up to 5 clients on any 
day Since star t ing this service 
demand has steadily increased 
and as of 20 15 we are now  at  
capacity on most  days of the 
week.

THE ROAD AHEAD
W hilst  the 20 14/ 15 per iod has 

mainly been about  consolidat ing 
our  work, we have also star ted 
thinking about  our  future 
development  and how  to cont inue 
our  organic and sustainable 
grow th as a community care 
organisat ion going forward.

STATUS
CCA star ted it s journey as a 

Community Interest  Company in 20 10  
but  after  the f irst  few  years of 
operat ion it  became clear  that  due to 
the burden of corporat ion tax and 
restr ict ions on fundraising it  would be 
beneficial to apply for  Char itable 
Status instead. This was init iated in 
20 13 and on 15th Apr il 20 14 the Office 
of the Scott ish Char it y Regulator  
awarded Char itable Status to 
Community Care Assynt  Ltd.

NEEDS
Through the years we have seen 

increasing support  needs emerging 
from our exist ing service users at  the 
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Our 
Services

THE SCOPE
We offer  a wide range of act ivit ies 

and services. Services have evolved 
over  the 5 years of our  operat ions to 
date, but  throughout , service users 
are involved in reviewing our  projects 
and helping to shape future act ivit ies. 
To keep services relevant  and make 
sure they meet  needs, our  service 
user  group meets every 2 to 3 
months. 

All Services are designed to 
promote social inclusion, reduce the 
effects of isolat ion in this remote, 
rural community and to encourage 
service users to try new  things and 
increase their  skill base. 

CURRENT SERVICES
- Lunch Club
- Drop In /  Info Service
- Act ivit y Afternoons
- Organised Shopping Tr ips 

locally, and fur ther  away
-  Accessib le bath & shower 

facilit ies

Addit ional Services available

- Laundry Drop-off and Pick-Up 
Service

- Room Hire and use of the Centre 
by 3rd par t ies

ACTIVITIES
The Centre?s role as a community 

wellbeing hub also leads to formal 
and informal events where service 
users can share recipes, craft  
together, have hair  appointments at  
the Centre, par t icipate in quizzes, 
join the group for  chair -based 
exercise, sing together, have 
afternoon teas and more.

Among the act ivit ies we have 
offered in the last  year  have been

- Computer  Classes
- Project  Sessions ? facilitated 

ar ts & crafts sessions run by 
local ar t ists

- Informat ion Sessions including 
one on Falls Awareness

- Events to which we invite 
external speakers to talk on 
different  themes

- Events in cooperat ion with 
other  local groups, such as 
afternoon tea in par tnership 
with our  local Brownie Group

- Regular  Crafts & Cooking 
sessions

- Previously, service users 
have even w r itten and 
per formed a talent  show

MEETING MOBILITY & TRANSPORT 
NEEDS

As transportat ion is a 
par t icular  challenge in our  rural 
locat ion, CCA in conjunct ion 
with Connect  Assynt  provides a 
minibus service to all service 
users wishing to attend any of 
the centres act ivit ies, including 
lunch, from all areas within 
Assynt . The minibus is equipped 
with a tail lif t  to ensure that  all 
individuals even those with 
restr icted mobilit y can access 
the service. 

Once a week, CCA also 
supports those service users 
with very lim ited mobilit y or  no 
access to alternat ive transport   
to attend  health appointments 
at  the local health centre.

In addit ion, we facilitate a 
weekly local shopping tr ip to 
support  service users to access 
local community facilit ies such 
as shops, bank, post  off ice etc. 
Staff support  not  only the 
transport  but  the actual  
shopping if required.
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Core Needs
&

Beyond
Since our  registrat ion with the Care 

Inspectorate we have been able to 
provide addit ional personal support  to 
some of our  service users. Provid ing 
this service was a natural progression 
to the already exist ing services. 

Our aim is to prevent  unmet  personal 
care needs from becoming a barr ier  
that  would exclude individuals from 
part icipat ing in act ivit ies and avoid 
social isolat ion.

CCA gained registrat ion in October 
20 13 and began operat ing the 
addit ional support  service on the 2nd 
December 20 13. Support  service users 
are those who wish to access act ivit ies 
and CCA services, who have unmet  
personal care needs, 

This could be within their  own homes, 
w here they need support  before 
coming to the Centre or  whilst  
attending act ivit ies either  within the 
Assynt  Centre or  wider  local 
community. 

Personal Care services include a wide 
range of personal care tasks, e.g 
bathing, toilet ing and personal hygiene.

Social Support  is also provided for  
individuals with memory d iff icult ies and 
dement ia, to allow  people with specif ic 
needs to par t icipate in act ivit ies either  
based within the Assynt  Centre or  the 
wider  community without  the support  
of their  pr imary carer, in a safe and 
supported environment .

PERSONAL SUPPORT SERVICES
In addit ion to our  planned 

act ivit ies we offer  a signpost ing and 
informat ion service and provide a 
wide range of informat ion and 
advice leaflets. 

We have have a good working 
relat ionship with the local health 
centre and attached mult i 
professional teams and often 
signpost  service users to correct  
services or  refer  them for  addit ional 
assessment  and support .

The Assynt  Centre also offers 
regular  professional Health and 
Social care visit s, as it  is often used 
by GPs, Community Nurses, etc to 
meet  with service users.

Our act ivit y t imetable is 
d isplayed in all local shops and 
advert ised monthly in the local 
newspaper to encourage wider  
community engagement . 

Outside of our  service hours the 
Assynt  Centre is available as a 
venue for  the wider  community, 
and is regulary used by var ious 
churches, char itable organisat ions 
and groups.

HEALTH & SOCIAL CARE LINKS

COMMUNITY LINKS
As a community organisat ion, our  

whole ethos is based around 
facilitat ing community and 
promot ing local links. Our Centre 
act ively maintains a not ice board 
that  d isplays any local events, 
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Our
People

Community Care Assynt 's Board 
works to ensure the stabilit y of 
operat ions at  the Assynt  Centre. Our 
Directors have a very hands-on role 
in the running of the Centre. Board 
members br ing a wealth of 
exper ience to the table, along with 
knowledge and skills in the areas of 
health, social care, fundraising, HR 
and communicat ions. We are very 
proud to have 3 board members 
who act ively work with our  services 
users as volunteers. The distr ibut ion 
of tasks in the Board team allows 
everyone to play to their  strength 
and ensure stabilit y and cont inuity 
for  CCA.

Service provision in rural areas 
is often challenged by the 
diff icult y of f inding staff. We count  
ourselves lucky to have been able 
to build an eff icient  team, w hich 
has been able to provide 
responsive, f lexib le services w hich 
our  local community desperately 
needs. 

W hile we are committed to 
provide as much stabilit y as 
possib le to our  staff, to provide 
f lexib ilit y we have recent ly 
expanded our  team by adding 
several staff members w ho work 
on relief contracts. This helps us 
to cover holidays and deal with 
service users needs when there is 
extra demand. 

BOARD OF DIRECTORS

Community Care Assynt  is a 
community project  and all our  
services and act ivit ies are based on 
dynamic cooperat ion between our  
Board of Directors, our  staff at  the 
Centre, the volunteers who support  
the work, and the service users who 
keep reminding us why we do what  
we do.

OUR STAFF

VOLUNTEERS
Volunteers at  the Assynt  Centre 

not  only play a vital role within the 
centre, they also gain interest ing 
and valued exper ience by meet ing 
and helping some of the older  
members of our  community. W ith a 
litt le extra help to do some of the 
day to day things they enable our  
service users to cont inue to live 
their  lives to the full. 

Volunteer ing at  the Centre can 
be physically demanding, so we 
provide support  and training to 
enable volunteers to help older  
people and individuals in 
wheelchairs as well as those w ho 
have mobilit y d iff icult ies. Recent  
f igures show  an average of 130  
volunteer  hours at  the Centre per  
month. 
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Delivering 
Value
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Voices 

?Init ially, when the request  
was made for  volunteers,  I 

was anxious & pleased to be 
able to help, as the work 

done by the Centre is vital & 
must  be maintained. It  is a 

great  exper ience to be 
involved & made to feel so 
much par t  of the team & a 

pleasure to be with those w ho 
attend. I feel I gain more than 

I g ive? Helen, Volunteer

?The cont inuat ion of the Assynt  
Centre is very important  to me as 
an older  resident  of Assynt . I just  
wanted to help in any way I could 

keep this wonderful facilit y in 
Assynt  so therefore became a 
volunteer  - the chat  and the 
contact  with both the Centre 

users and staff has become an 
important  par t  of my week.? 

Rosemary, Volunteer

?Good food, good fr iends, good 
staff? Emily, Service-User

 @ 

?A good anchor point? John, 
Service-User

@

"The Centre s a llifeline to all of us" 
Eileen, Service-User

?After  my husband died, it  helped 
to have company I was invited by 

fr iend who already used the Centre? 
A Service User 

@

 ?I come to the Centre for  
companionship and fr iendly staff? 

Eff ie, Service-User
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Outlook
Due to current  f inancial pressures 

on the public sector  and 
demographic project ions for  the 
area, the need for  community based 
support  is likely to increase over  the 
next  two decades. It  is essent ial for  
CCA to keep abreast  of 
developments and cont inuously 
ascer tain emerging care needs 
within our  community.

Throughout  it s operat ions, CCA 
has proven to have an innovat ive 
approach to deliver ing services in a 
rural area, which has the potent ial 
to provide a template for  other  
areas to learn from. There is a clear  
demand from local people for  such 
a project  and our  long-standing 
Service Level Agreement  (SLA) with  
the NHS to provide care services  
and transport  support  is proof that  
our  model has been sustainable and 
well-received. We are always 
learning from similar  social 
enterpr ises in other  rural areas and 
are cont inuously looking to develop 
and learn from best  pract ice 
models. 

CCA?s approach since 20 10  has 
been to provide pract ical, local and 
more personalised services than 
large providers can offer. We are 
determined to keep explor ing 
par tnership working, funding 
opt ions and social enterpr ise 
models to extend our  services  Our 
aim is to increase the fur ther  
sustainabilit y and long-term future 
of CCA by seeking out  all possib le 
opportunit ies for  addit ional income, 
to provide addit ional 

FUTURE THINKING

resources that  are in demand 
locally.

W hile our  current  service range is 
focused on addressing the basic and 
increasing care needs of our  core 
service users, we are also looking to 
develop a service strategy that  kicks 
in at  an ear lier  stage. We envisage 
reaching out  to more residents who 
do not  already have substant ial care 
needs, but  would benefit  from 
boost ing their  self-reliance and the 
abilit y to cope independent ly ear lier  
in life, before real cr isis points 
develop. One example is our  
explorat ion of opt ions for  a 
Befr iending service which could be 
developed under the auspices of 
CCA. 

On the other  end of the spectrum, 
looking after  those who already 
have more complex care-needs, we 
are current ly explor ing the possib le 
development  of a specif ic Dement ia 
service within the Assynt  Centre. 
Fur thermore we are working with the 
NHS and Trust  Housing Associat ion 
on possib ly offer ing increased 
support  to the Sheltered housing 
tenants in Lochinver. These projects 
match NHS and Highland Council 
community care planning as well as 
UK and Scott ish Government  policy 
statements, which encourage 
communit ies to do things for  
themselves and social enterpr ise as 
a potent ial model for  service 
delivery.

W hen CCA took on the Assynt  
Centre in 20 10 , some highly valued 
care services had already been 
closed down and it  was beyond our  
capacity to revive them. Our 
strategy in these first  f ive years has 
been to offer  scaled-down but  
reliable, high qualit y core services, 
and to grow  organically to meet  
more needs we see in our  
community over  t ime. Despite 
operat ions being down scaled from 
the pre-20 10  status, our  commitment  
remains to re-build and re-shape as 
much of the services our  community 
lost  as possib le. Going forward, we 
want  to explore all opt ions to also 
offer  accommodat ion for  
rehabilitat ion, respite and palliat ive 

care within our  community, but  
no quick solut ions are available 
at  this t ime..

We will cont inue to grow  
organically, build on our  exist ing 
community network and involve 
service users in how  our services 
will be shaped and expanded 
over t ime. We remain committed 
to realising the most  appropr iate, 
pract ical solut ions to meet  the 
care needs of Assynt  residents 
and to support  long-term 
community cohesion in the  
process.
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Board
of

DirectorsOur 
Partners

Our key funder and strategic 
par tner. Over the last  5 years we have 
achieved a very collaborat ive working 
style. It  has been posit ive to see the 
NHS  acknowledge CCA?s expert ise 
and commitment  on the ground. Our 
good working relat ionship helps CCA 
to stay aware of the NHS? wider  
strategy and economic constraints, so 
that  forward plans can be adjusted to 
opt ions available.

NHS Highland

CCA?s work would be impossib le 
without  working closely with local 
Health professionals, including GPs, 
community nurses, social workers, 
occupat ional and physiotherapists, 
mental health workers and home 
carers. They are essent ial par tners 
in developing and deliver ing our  
services, as well as shar ing 
knowledge and expert ise.

NHS Local Team

As the owner of the Assynt  Centre 
build ing and the adjacent  Sheltered 
Housing, Trust  HA have supported our  
work offer ing us rent  on a very 
favourable level. W ithout  the build ing 
none of our  services could be 
delivered. Over the years we have 
developed a close working 
relat ionship, which we hope to build 
on for  even more par tnership working 
in the future.

TRUST HOUSING ASSOCIATION

Connect  Assynt  is a local char it y 
which is instrumental in offer ing 
mobilit y solut ions to our  service 
users. We rent  vehicles through 
Connect  Assynt  and this agreement  
g ives us the essent ial tools to 
provide transport  to users who 
would otherwise not  be able to 
access our  services. 

CONNECT ASSYNT

The local Community Sports & 
Learning Centre is key local 
par tner  for  developing and 
deliver ing ideas on how  to keep 
Assynt?s older  populat ion f it  and 
act ive, both physically and 
mentally. Joint  projects enable 
Assynt  Leisure to reach out  to 
par ts of the older  populat ion 
who would otherwise struggle to 
access services, whilst  CCA 
benefit s from the access to  
learning resources and venues.

ASSYNT LEISURE

Our sincere thanks go to all par tners 
who we collaborate with to carry out  
our  work. W ithout  the following 
organisat ions and individuals in them, 
we could not  operate and support  
Assynt  residents in need of help.
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Kathryn Anderson, since 20 11

Dawn Chapman, since 20 13

Wendy Mackay, since 20 13

Adam Pellant , since 20 13

Maureen Scott , since 20 12

Dr David Slator  (Chair ) , since 20 10

Dr Monika Strell (Secretary), since 20 10

David Robb (20 10 -20 14)

Clive Sheppard (20 10 -20 13)

Thank
You

BOARD OF DIRECTORS, 2010-2015

Centre Manager:

Amanda Webb 

Kitchen Co-ordinator :

Mar ion Graham

Centre Support  Team/ Permanent :

Angie Gordon

Tina Roney

Jess Thomas

Centre Support  Team/ Relief:

Claire Ford

Rhona MacAskill

Kathryn Matheson

Bethany Pir ie

A special thanks to:

Gwen Richards (Ret ired, 20 11-20 15)

Lynn Parker  (Maternity Cover, 
20 12/ 13)

Laurence Monard (20 12)

And all our  wonderful, dedicated 
VOLUNTEERS - too many to name. 

We could not  do it  without  you!

STAFF
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123 N 456 E
Denver, CO

555.555.5555
www.website.com
email@website.com

Community Care Assynt Ltd

The Assynt Centre

Kirk Road

Lochinver

IV27 4LT

Registered Charity Number: SC044803

Company Number: SC384051

www.communitycareassynt.org.uk


